Co-operation Profile Form

- Finding Business Partners Abroad -

If you would like to register your co-operation profile FREE OF CHARGE for finding business partners abroad, please complete this form and return it to Ms Eva Hrubešová, Enterprise Europe Network at the Centre for regional development of the CR, Ve Struhach 27, 160 00  Praha 6, fax (+420) 234 006 251, e-mail: hrubesova@crr.cz, phone (+420) 234 006 232. We will then alert you when foreign companies are interested in your profile and your contact details will be communicated to them.
Before starting to formulate a partner profile, you should have a clear view of what you wish to achieve from the co-operation and what your foreign partner’s role and contributions should be. 

Checklist for the Business Co-operation Profile

Companies should consider the following points:

· What long-term company objectives should be realised by international co-operation?

· What are the company’s targets in the field of internationalisation?

· What is expected from an overseas partner in order to realise the internationalisation targets and the long- term company objectives?

·  How can the targets best be achieved through international co-operation?

· What are the main strengths and weaknesses of the company that are relevant to their specific internationalisation targets (SWOT analysis)? 

· To what extent can the company’s individual strengths attract a foreign partner?

· What does co-operation mean for the company? Are the company and the manager prepared for international co-operation? Are all members of the company convinced of the opportunity given by the partnership, do they subscribe to this project?

· To what extent and in which areas should the foreign partner be in the position to counterbalance its own weaknesses if necessary, or emphasize its own strengths?

· Make a description of the target: which market? For which products or services? Final consumer targeted or not? Type of distributor? Central purchasing department etc.? and according to the answers, specify the choice of a desired  partner.

· What are the company’s competitive advantages of their products/services/innovations and those of the potential partner to get the best alliance?

· What specific capabilities, experiences etc. should the partner be in the position to offer?

· What are the fundamental requirements of the foreign partner in terms of size, sector, legal form, organisational structure, culture, languages spoken etc.?

· What is expected from the partner to ensure a successful partnership? What can the company itself do to be a good partner?

· What criteria will be used to select the best potential partner if several are available?

· What is the deadline to launch the internationalisation process with a partner?

*  compulsory field

A. Company Profile 

	Name of the company*
	

	
	

	Address*
	

	Street 1
	

	Street 2 (if applicable)
	

	Code
	

	City 
	

	Country 
	

	Web address (if applicable)
	

	E-mail address (if applicable)
	

	
	

	Contact person*
	

	Title* 
	

	First name* 
	

	Family name*
	

	Position in the company*
	

	Telephone number*
	

	Fax number (if applicable)*
	

	E-mail address (if applicable)*
	

	Contact language(s)*
	English:  FORMCHECKBOX 

	Others:      

	
	

	Year established*
	

	
	

	Turnover in million euro*
	 FORMCHECKBOX 
 Up to 2 

 FORMCHECKBOX 
 2 to 10 

 FORMCHECKBOX 
 10 to 50 

 FORMCHECKBOX 
 More than 50 

	
	

	
	

	
	

	Number of employees*
	 FORMCHECKBOX 
 1 to 9

 FORMCHECKBOX 
 10 to 49

 FORMCHECKBOX 
 50 to 249

 FORMCHECKBOX 
 250 or more

	
	

	
	

	
	

	Activity code(s) (NACE-code)*
(for a list of NACE-codes please visit http://ec.europa.eu/competition/mergers/cases/index/nace_all.html) 

	

	Company's current products / activities, particularly with regards to the co-operation request

(main products, services, core activities)*
	


	Certification/Quality standard*
	 FORMCHECKBOX 
 None

 FORMCHECKBOX 
 ecoaudit
 FORMCHECKBOX 
 ISO9000

 FORMCHECKBOX 
 Other (Please specify)



	
	

	Already engaged in trans-national co-operation*
	Yes:  FORMCHECKBOX 

	No:  FORMCHECKBOX 


	Percentage of trans-national activity (defined as approximate of turnover)*
	 FORMCHECKBOX 
 0 to 9%

 FORMCHECKBOX 
 10 to 49%

 FORMCHECKBOX 
 50% or more


C. Co-operation Proposal 

	Type of Co-operation*
	Please select at least one of the following:

	
	
	
	

	
	Trade intermediary services (agent, representative, distributor)
If offered, you want to distribute the products and/or services of the partner; if requested, you are looking for a distributor for your products or services.

For reciprocal distribution: tick both offered and requested.


	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required 

	
	Franchise
If offered, you are the owner of a franchise and are offering it to partners ; if requested, you are looking for a franchisor


	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required

	
	Transport/logistics
If offered, you want to provide Transport/Logistics services to the partner; if requested, you are looking for Transport/ Logistics services.


	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required

	
	Joint venture
This type of cooperation is bilateral, if selected; both offered and requested will be selected.


	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required

	
	Merger or exchange of shares
This type of cooperation is bilateral, if selected; both offered and requested will be selected.


	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required

	
	Sale/acquisition of a complete company or part of it
You have the choice between We sell and We buy.


	 FORMCHECKBOX 
 We sell
	 FORMCHECKBOX 
 We buy

	
	Reciprocal Production
This means that both partners will produce something for the other. This type of cooperation is bilateral, if selected; both offered and requested will be selected.


	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required

	
	Subcontract/outsourcing activity
If offered, you want to be the sub-contractor of another company (partner); if requested, you want to be the main contractor and are looking for a sub-contractor. When selecting this type of co-operation, please describe it in detail in the full description of the profile.
	 FORMCHECKBOX 
 Offered
	 FORMCHECKBOX 
 Required

	
	

	Target country(ies)* 

	

	
	

	Full description:

(Specification of co-operation requested / offered)*
	

	
	

	Description of the main advantage the company could offer to a potential partner*
	


C. Profile of the required Partner 

	Type of partners*
	 FORMCHECKBOX 
 Company

	
	 FORMCHECKBOX 
 Other (please specify)

	
	

	
	

	Field of activities of the potential partner*
	 FORMCHECKBOX 
 Manufacturing

	
	 FORMCHECKBOX 
 Services

	
	 FORMCHECKBOX 
 Trade (buying/selling)

	
	 FORMCHECKBOX 
 Research & Technological Development 

	
	

	Number of employees of the potential partner* 
	 FORMCHECKBOX 
 1 to 9

 FORMCHECKBOX 
 10 to 49

 FORMCHECKBOX 
 50 to 249

 FORMCHECKBOX 
 250 or more

	
	

	
	

	
	

	Trans-national co-operation experiences of the potential partner* 
	 FORMCHECKBOX 
 No preference

 FORMCHECKBOX 
 Preferred

 FORMCHECKBOX 
 Required

	
	

	Expected input/ characteristics of the Partner:

(Description of what is being expected from the potential co-operation partner)* 
	


PAGE  

